


STRATEGY & ANALYSIS 

 

 

Bringing Out the Best with SAP 

Stahl Holdings deploys decentralized Business One as ERP system 

  

Business One of SAP is generally deployed in midsize and small businesses where a full 

blown mySAP of R/3 would be overkill. In theory Business One can be used for smaller 

locations of a company running full SAP. As yet, Business One is not widely deployed in a 

decentralized role as ERP system; Computable found one such deployment in Waalwijk, 

Noord Brabant, and in Suzhou near Shanghai, China. 

 

Stahl Holdings in Waalwijk produces and markets finishes for leather and the leather 

treatment industry. Since 1998 the head office in Waalwijk runs SAP R/3, with several 

production plants and sales offices in Japan, China and India about to implement Business 

One. Cas Nuy, Stahl Holdings Vice President Information & Communication Technology and 

Hans Hagen, Business Information Manager, explain the rationale. 

 

Nuy: “Business One is a stand-alone application, not a stripped version of mySAP or R/3. It 

contains all the key SAP business processes: Demand to Supply (production), Purchase to Pay 

(purchasing), Client to Cash (sales), and Report to Control (finance). However functionality is 

limited, particularly on the production side, and certainly not developed sufficiently for any 

extensive production. Business One performs well in the smaller production and sales 

locations. It is low in diversity and high in structure.” And this is precisely what Waalwijk 

was looking for, he explains. “Specifically for the start-up phase in China. We will certainly 

have no add-ons for Business One. So, we prefer switching to R/3.” 

 

Decisive 

There are three decisive reasons for starting in China with Business One and not with R/3. 

“First, costs. But not costs alone. B-1 has a relatively gradual learning curve, allowing our 

staff to get used to it. Moreover, as yet we have no full staff complement in Suzhou, only the 

management team is close to complete.” Stahl selected Business One rather than e.g. Exact. 

Main reason was the feature of direct links to R/3, says Nuy, and the fact that it is supported 

by local legislation.  

Hans Hagen: “Data Management is run on R/3 from the central Waalwijk location. Using 

Master Data Distribution (MDD) we export the data structure from R/3 to Business One. A 

new client is created in R/3 and then made available to B-1 in Suzhou. This goes for both 

clients, materials and suppliers. Physically, these are 2 records with identical client numbers. 

R/3 serves as Transactional Data System (TDS).” The data originating from two flows merge 

in the Business Warehouse: coming from R/3 and from B-1. Here the data are consolidated. 

“This places Business One under double guardianship”, is how Nuy describes the situation. 

 

STAHL ICT 

Stahl runs R/3 and Business Warehouse of SAP off-site at Centric Hosting 

Services in ‘s-Hertogenbosch. Centric provides system management, 

maintenance and monitoring. Atos Origin provides functional support for SAP 

R/3, Qrcus/ERP2 for SAP Business One. 

In ‘s-Hertogenbosch, five Sun Solaris systems are hosted with the MaxDB 

database, the SAP database developed further by MySQL. The development 

system runs on one, the test acceptance environment on a second, and the 



production environment on a third server. The Business Warehouse of SAP 

runs on the other two Suns; development on one server, production on the 

other server. ST8, the production machine of R/3, runs a mirror on a Sun 

server in the head office in Waalwijk. 

R/3 supplies the master data being exported to Business One. Data flows 

originating from R/3 and B-1 merge in the Business Warehouse of SAP. Here 

the data are consolidated; financial consolidation goes via an Hyperion 

application. 

Stahl has 450 SAP clients, 250 of which are in use in Waalwijk. The available 

workstations (three hundred in total) in Waalwijk are used for the Holding’s 

Controlling Unit, Central Purchasing and Accounting and for some ten Stahl 

subsidiaries. Stahl uses R/3 since 1998 (before that, R/2). The Spain, Italy, 

Mexico, US and Singapore locations run R/3. India and China will use 

Business One. 

Business One is a product of the Israeli company TopTier Software. This 

company was started in 1992 by Shai Agassi, to subsequently relocate to 

California. When it was acquired by SAP in 2001, Agassi moved to Walldorf, 

Germany. He is now Member of the SAP Executive Board whose 

responsibilities include all corporate technology. 

 

Data Management provides another benefit in the event of local B-1 implementation.  

Nuy: “Business One lacks several fields that need to be added by us, i.e. specific Stahl fields. 

This is in anticipation on migration to R/3.” Nuy describes this process as marginal 

customizing, which however can be done without using ABAP (SAP programming language). 

Validation and pre-formatted queries require SQL expertise without the need, however, to go 

into code. 

 

Kernel 

The idea is to use Business One as basis for building a kernel to serve as blueprint for all 

locations. This can be localized on site. “It is comprehensive: invoice layout, delivery tickets, 

authorizations, workflow, discounts, screens, prints, training. These will be two intense 

weeks. We have no experience with this, as opposed to with R/3; it requires only fifteen 

percent modification. Of those two weeks, 40 percent goes to translation, 40 percent to 

training, and twenty percent to the rest,” says Nuy. 

 
Left to right Mart Clemens and Sander Savelkoul, of ERP2, and Cas Nuy and Hans Hagen, representing 

the interests of Stahl Holding in the project. 

  

The third benefit of using Business One is that its compliance with all statutory requirements 

in China, Japan, Brazil and India. “This was definitely a factor in our decision. Now we have 

to wait and see if our preparation via the B-1 kernel and low implementation costs (about one 

fifth of those for R/3) will lead to an effective introduction.” 

Back in Waalwijk, back to R/3. Nuy: “We have quite a sizable SAP environment in relation to 

the relatively modest size of the business. We built a one-client system with automatic Plant 

to Plant transfer. So, when Spain makes an intermediate product for a Turkish order and 

Waalwijk makes the finished product, we can monitor and finalize this in the system. We are 

also considering Plant to Plant with Business One, mainly because of the importance of 

monitoring Central Data, as I explained earlier.” 

 



Wall to Wall 

Stahl has wall to wall R/3 implementation, says Nuy. Except for HR (Human Resources 

Management) and CRM (Client Relationship Management), it contains all processes: finance, 

COPA (Cost and Accounting), sales, distribution, production, planning, warehouse. Plant 

Maintenance will go be included in SAP in due course. Stahl is still reviewing whether to start 

using APO (Advanced Planning Optimization), Product Lifecycle Management, Quality 

Management, and HSE (Health, Safety, Environment). The last two currently being 

performed outside SAP. 

Nuy is happy with his R/3 system: “We have a one-client system, with a high degree of 

central control and manageability. We suffered problems during neither Y2K nor the 

introduction of the Euro. Clean systems with Plant to Plant functionality, high data reliability 

and strictly disciplined processes. In Waalwijk we do all stock, debtors and creditors 

management. The other locations signed SLA’s (Service Level Agreements) with head 

office.”  

R/3 V4.5 and up also supports plant abroad. Stahl is defined in SAP as an SBE (Single 

Business Entity), a Voorne Partners consultancy trademark. Nuy: “This way we are not 

concerned with inter-company purchasing and sales. We have one Accounts Receivable and 

one Accounts Payable.” Such high levels in an ERP system are achieved only by SAP and 

Oracle, he thinks. “I seriously doubt you can achieve this with Baan, BPCS or SSA; they are 

developing, but still …” 

 

Matrix 

Stahl manages the global SAP implementation with a five-member Global SAP Management 

Team (GSMT). Under this, a solid matrix covering the four main processes in the company 

(purchasing, production, sales, finance). In each of the regions (Global, Europe, America, 

Asia) each of the four processes is managed by two persons, one BPO (Business Process 

Owner) and one SPO (SAP Process Owner). Together they form a virtual organization for 

exchanging data and mutual consultation. They report to the GSMT once a month. The 

physical organization in Waalwijk consists of the Business Information Manager (with a 

commercial background), the Global SAP Manager, an SAP Analyst, and an ABAP 

Programmer. They are supported by the Business Data Administration Group data staff, who 

are responsible for keeping the data “clean”. Mart Clemens, Managing Director of ERP2 in 

Sittard, the firm that developed the Business One configuration (including the R/3 interfaces) 

and will implement it in Asia, was relieved to find the matrix structure at Stahl. “Business and 

IT are in line from the very start. Such commitment to invest in a matrix organization is rare.” 

Nuy: “This requires unconditional Management Team support, and I get it. That is why I am 

still here.” 

 
  Stahl in Leather 

Stahl Holdings in Waalwijk produces and markets finishes for leather and the leather 

treatment industry (shoes, furniture), car seats, and permuthane, a flexible substrate coating 

for treating panels, tarps, tennis balls, and the Football World Championships 2006 soccer 

balls.  

Headquartered in Waalwijk, the Holding operates production locations in the US, Mexico, 

Brazil, Singapore, Spain, India and China. In May of this year, Stahl Holdings was acquired 

for over half a billion euro by two investment companies. Employing 1,400 people the company 

reports a  consolidated annual turnover in excess of 300 million euro. 

 

“There is no question that SAP comes with a big price tag, in both use and implementation. 

However, it is a real asset in financial terms. It increases the value of your company more than 

with a global implementation of JD Edwards or with island automation. We spend 1.5 percent 

of turnover on ICT including the network, et cetera. In 2004, we took a good look at offshore 



options, also in India. Our conclusion: ICT handling will be neither better nor more efficient 

over there. So we decided against it. Our 1.5 percent is an excellent score. The Gartner 

average for the chemicals industry is 2.5 percent.” With justified pride: “That one percent is 

my doing.” 

 
Computable to publish the visit to the 

plant of Stahl Suzhou plant in China 

reporting on the Business One 

implementation on site. 

           

MaxDB 

Stahl Holdings is a satisfied MaxDB database user. This originally proprietary 

database of SAP is now being developed further by the Swedish company 

MySQL (producer of the Open Source Database of the same name). Prior to 

the management buyout of Stahl Holdings in 2002, R/3 ran on an Oracle 

database, explains Nuy: “So in 2002 we needed our own licenses. Since 

concurrent licenses were no longer being supported from SAP, the licensing 

structure had to be modified to named users. This was no problem with SAP, 

though it was with Oracle. After two years and interminable correspondence, it 

still was incomplete.” Having implemented R/3 V4.7, Stahl switched to 

MaxDB. “Financial payback was achieved that same year”, says Nuy. “I don’t 

get Oracle; we were probably too small for them. Now we are very satisfied 

with MaxDB; it is an excellent product. And the timing now with the 

implementation of V4.7 is great.” 

    

 

   

 


