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Stahl Holdings BV making all speed in Asia 
Unique integrated SAP Business One solution now live in China  

 

On 2 October 2006, Waalwijk based Stahl Holdings BV put into operation an integrated SAP 

Business One solution at one of their locations in China. This template has been developed in 

intensive cooperation with Qrcus, SAP experts in Sittard. 

 

Global Roll-Out, Specifically in Growth Regions  

Stahl Holdings BV is producer of chemicals for leather treatment and finishing. With its head 

office and one production location in Waalwijk, the company’s worldwide operations include 

over 10 production and sales locations mainly in economic growth regions like Asia and 

South America. 

Stahl has a SAP R/3 4.7 plus a BW system. In addition, early this year based on extensive 

studies Stahl decided to install SAP Business One as leading ERP system for the majority of 

its overseas locations. 

In preparation of a global roll-out, a SAP Business One template was developed jointly with 

Qrcus in 10 weeks’ time (!) and put in place on pilot scale in China and Japan. 

This template includes a Master Data Distribution (MDD) scenario from SAP R/3 to SAP 

Business One plus an interface for data extraction from SAP Business One to BW. 

 

Penetrate Asian Market from China 

Stahl strategy focuses on growth in Asia. One step in this strategy is entry into the Chinese 

market. Following several years of study and preparation, the construction of a chemical plant 

was built in Suzhou, near Shanghai, was completed within record time. Construction of this 

plant is a sample of the high grade investments in China. There is a rush on. The slick looking 

site shows Stahl’s strong commitment to penetrate the Asian market. 

Alfredo Aymami, General Manager in Suzhou, elaborates: “This plant is designed to service 

clients in South China and later other Asian countries as well. Production and sales will grow 

rapidly; from the present one 30-man shift to three 100-man shifts full continuous. 

Opting for SAP Business One as ERP system is also strategy driven, explains Alfredo: “We 

realized the SAP Business One roll-out in China in two weeks, including all localizations 

applicable to foreign investors such as Stahl. This is imperative, because the Chinese require 

compliance. The Qrcus implemented solution is integrated with the SAP R/3 and BW 

environment at home in Waalwijk. This integration provides China investor Stahl with all 

requisite accounting and financial controls, as well as maximum protection of our intellectual 

property rights. But more about that later.” 

 

Opting for SAP Business One 

Hans Hagen, Stahl Holdings SAP Project Manager, admits that the SAP Business One option 

was selected more or less by instinct. Though he prefers the term calculated risk, basing the 

decision on the predominantly positive aspects of the option and not in the least on the 

financial benefits. The SAP Business One option for several of its outposts bring Stahl TCO 

savings by a factor 3-5. “A business proposition impossible to ignore”, says Hans. 

 

Integrated SAP Solution 

Cas Nuy, Stahl Holdings Vice President ICT, elaborates that deploying SAP Business One as 

a complete ERP system for a chemicals production location plus realized MDM and BW 



integration makes this an internationally unique project. The uniqueness of the SAP solution 

being created here lies in the addition of required functionality, which constitutes a total 

concept in such a integrated form not seen before, as a joint study with Qrcus shows. It is one 

of the first large-scale instances of the potential of SAP Business One for local entities of 

companies running SAP R/3. We are now awaiting the next release with great anticipation. 

Cas Nuy: “SAP Business One would have genuine fit, if functions such as stock requirement 

list, plant-to-plant transactions, and warehouse locations were standard. At this stage, these 

function were built by Qrcus.” 

 

Roll-Out in China 

Alfredo and Hans have a combined 70-year experience in the industry. Old hands entrusted 

with building the plant and installing the local SAP solution. And when your ambitions are 

high, you are demanding. According to Hans, it clicked instantly with implementation partner 

Qrcus. The development and roll-out core team consists of two consultants: Sander Savelkoul, 

Project Manager and Business One Lead Consultant. And Remko Heerings, Logistics SAP 

R/3 Consultant and Integration Specialist. With obviously many other disciplines such as 

financial SAP specialists, a BW consultant, and a Microsoft dot.net programmer to realize 

modifications in SAP Business One involved in the background. 

 

The integrated SAP solution for Stahl is configured to ensure that in due course locations can 

individually migrate with relative ease to SAP R/3. Remko Heerings: “It is not self-evident, 

conjoining the complex SAP R/3 and the more basic SAP Business One via Master Data 

Distribution. After all, they are not made for each other. This made Data Mapping one of the 

most critical work packages in the project. In this context we considered the SAP B1i product, 

designed to configure Master Data Distribution scenarios between Business One and SAP 

R/3, but it proved to be still in ramp-up and moreover not to match several Stahl scenarios. In 

fact, Stahl Asia, Singapore, key users showed themselves pleased with SAP Business One 

ease of use. Bering familiar with SAP R/3, they anticipated a week’s group training. In 

practice a few hours of individual instruction proves sufficient.” 

 

Share and Share Alike 

The chemistry within the project team is strong. Imperative when you want to realize a two-

week roll-out. Then you want to be able to rely on each other. Delivering success as a team, 

enjoying the highs as well as suffering the lows. For instance: quality problems with the 

master data and unforeseen last-minute changes in the SAP configuration. Despite all 

attention to detail, there is still room for improvement in the preparation stage. Experiences 

will be evaluated to ensure even better performance next time. Everyone must communicate 

on these issues to learn. This was the attitude among project members. 

 

Know More? 

During the VNSG User Days 2007, Stahl and Qrcus will give a presentation on the 

preparation and implementation stages in Asia described above. 

 

 

  


